
“Introducing the modern concept of human resources management”

Project Title: Introducing the modern concept of human resources management
Implementing
Partner: DCAF

Total Project
Value: EUR 1,449,000

Project Results:

Raised level of awareness and improved internal communication related to
human resources management. - Identification of the HRM functions in the MoI
of the Republic of Serbia - Capacity building for MoI unit experts which carry
out the functions of human resources management. - Development of policy
framework of human resources management for the future reform. -
Development of guidelines for the organizational structure and the function of
the Unit for Human Resource Management. - Capacity building in relation to
international standards in the field of human resources management. - Project
activities effectively and efficiently implemented

Project
Duration: 34 months. Project was completed in September, 2014.


